
wystem.ai,
mapped to roles in the social
sector.
One knowledge commons, grown

from the documents social-sector

organisations already hold. Here is

what it does — for each kind of work

in the sector.

M YC E L I U M  R E A D S  ·  W YS T E M  S U R FAC E S

wystem.ai · for the sector



W H A T  W Y S T E M  I S

A commons that reads our
documents and turns them
into Insights anyone can use.
Share a folder of work as it is. The Mycelium engine parses every file, grounds it in

evidence, and publishes findable, cited knowledge on Wystem — searchable in eight

languages.

S T E P  0 1

Your folder

Share an existing Drive folder, or upload

directly. Nothing to reorganise.

→

S T E P  0 2

Mycelium reads

The engine parses every file and

grounds each claim in its source.

→

S T E P  0 3

Insights surface

Cited, searchable knowledge appears

on the commons for everyone.

wystem.ai



T H E  B U I L D I N G  B L O C K S

Eight surfaces, drawn from
the same grounded corpus.

Search the Commons

Search in plain language; get a

synthesised answer with

clickable citations.

SEARCH

Findings

Patterns that hold across two

or more organisations, with a

confidence score.

CROSS-ORG EVIDENCE

Data Stories

A deep, structured read of a

single dataset — key numbers

and caution flags.

DATASET ANALYSIS

Recipes

Reusable methods lifted from

real documents — when to use

them, step by step.

REUSABLE METHODS

Articles

Cited, ready-to-read

syntheses of a body of work,

with a topic chat alongside.

NARRATIVE SYNTHESIS

Signals

Voiced demands and open

questions the commons is

asking for, across orgs.

VOICED DEMAND

Organisation pages

An auto-built map of an org's

work — projects, sectors, and

where it's filed.

LIVE ORG PROFILE

Programmes

Many projects across partners

rolled up into one shareable

page and timeline.

CROSS-ORG ROLL-UP

wystem.ai



W H O  T H E  C O M M O N S  I S  F O R

Three kinds of work hold
the social sector together.

P I L L A R  0 1

Strategy, Research &
Knowledge Systems

Knowledge Architect · Research Director ·

Policy Analyst · M&E Lead

Search Data Stories Recipes

P I L L A R  0 2

Program Management & Field
Operations

Program Director · Field Coordinator ·

Community Mobilizer · Capacity Builder

Programmes Timeline Org pages

P I L L A R  0 3

Funding, Advocacy &
Communications

Development Director · Grant Writer ·

Advocacy Campaigner · Communications

Lead

Findings Articles Signals

We'll take each pillar in turn, mapping Wystem's features to the work it does day to day.

wystem.ai



01
P I L L A R  O N E

Strategy, Research &
Knowledge Systems
Understanding root causes, designing

interventions, and preserving institutional and

community memory. Where Wystem turns the

corpus into evidence you can build on.

wystem.ai



P I L L A R  0 1  ·  T H E  WO R K

What this
work looks like

Knowledge Architect

Research Director

Policy Analyst

Monitoring & Evaluation Lead

Design frameworks and theories of change from proven methods.

Search the commons for what the sector already knows.

Synthesise field evidence into cited briefs and reports.

Read survey and evaluation data with key numbers and confidence

flags.

wystem.ai · Strategy & Research



SEARCH

Search the
Commons
Ask in plain language, or name an

organisation. Wystem reads every

relevant document — not just the

closest match — and returns a

synthesised, fully-cited answer

beside a ranked list of its sources.

1 Type the question the way you'd ask a colleague.

2 Read the synthesis and open every cited source.

3 Scan the ranked Sources, or follow up in chat

scoped to an org or project.

TRUST Every sentence in the answer

carries a footnote to a real

document.

wystem.ai/search?q=citizen deliberation OPEN LIVE ↗

https://wystem.ai/search?q=citizen%20deliberation


DATA STORIES

Read a dataset,
from every angle
For M&E and research: a

structured read of a survey or

dataset that turns raw numbers

into several perspectives — the

headline findings, the themes

beneath them, what they imply,

and the questions they open.

1 Open the Data Story for your dataset.

2 Move from headline findings to themes,

implications, and open questions.

3 Interrogate the raw data in the side-chat.

TRUST The dataset chat answers only

from the raw data — exact

figures, never guesses.

wystem.ai/story/… · Citizens Picture a Developed India B… OPEN LIVE ↗

https://wystem.ai/story/1z4wSPkQCP9qK516L-YlQR3YSgCaWpBWarj4lDCppaAA?from=%2Freports


RECIPES

Methods, lifted
from real work
A recipe captures a method from

real documents — when to use it,

the approach, numbered steps,

and a link to every source. The

raw material for frameworks and

theories of change — composable

with related methods.

1 Find the recipe for the method you need.

2 Borrow the steps and the source documents.

3 Ask the side-chat to adapt it to your context.

TRUST The recipe chat is scoped to

source documents — it only

draws on the docs the method

came from.

wystem.ai/recipe/… · River Diagrams & Four Futures Met… OPEN LIVE ↗

https://wystem.ai/recipe/1ce35c3bded5414a8afbacefc839b76f


02
P I L L A R  T W O

Program Management & Field
Operations
The operational engine — translating strategy

into on-the-ground reality and staying in direct

contact with communities. Where Wystem

coordinates work across partners and time.

wystem.ai



P I L L A R  0 2  ·  T H E  WO R K

What this
work looks like

Program Director

Field Coordinator

Community Mobilizer

Capacity Builder

Coordinate many projects and partners as one programme.

Track activities and milestones across projects on one timeline.

See where work reaches communities, mapped place by place.

Find gaps in coverage across the work.

wystem.ai · Program & Field Ops



PROGRAMMES

Many projects,
one programme
Wystem groups related projects

into a programme on its own.

Melukote First pulls 10 projects

and 6 partner organisations into

one page — the coordination view

a single project never shows.

1 Open the programme to see every project and

partner.

2 See who contributes what — across organisations.

3 Share one link instead of chasing scattered

updates.

TRUST A shareable link reveals only

the synthesised view —

partners' raw files stay private.

wystem.ai/programme/melukote-first-initiative OPEN LIVE ↗

https://wystem.ai/programme/melukote-first-initiative


P R O G R A M M E S  ·  T I M E L I N E  +  L A N G U A G E S

One merged timeline —
readable in eight languages.
1 A merged chronology. 31 events across every project in one timeline —

for tracking milestones and events.

…/melukote-first-initiative · Timeline

2 In any of 8 languages. A local partner switches to Hindi, Kannada, Tamil

and more in one click.

…?lang=hi · हिन्दीLIVE ↗ LIVE ↗

wystem.ai · Program & Field Ops

https://wystem.ai/programme/melukote-first-initiative#timeline
https://wystem.ai/programme/melukote-first-initiative?lang=hi


ORGANISATION PAGES

Your work, mapped
automatically
Your organisation page is an auto-

built map of everything you do —

projects, sectors you work in, and

a places map of where it's filed on

the ground. A live picture for

coordinating the field.

1 Open your org page as the map of your work.

2 See sectors, projects, and the places map.

3 Spot what's well-covered — and what's missing.

HONEST Built from what you've filed —

so gaps on the page point to

gaps in the record.

wystem.ai/socratus OPEN LIVE ↗

https://wystem.ai/socratus


03
P I L L A R  T H R E E

Funding, Advocacy &
Communications
Securing the resources to operate and the

visibility to shift public opinion and policy.

Where Wystem turns the corpus into

evidence, narrative, and reach.

wystem.ai



P I L L A R  0 3  ·  T H E  WO R K

What this
work looks like

Development Director

Grant Writer

Advocacy Campaigner

Communications Lead

Build the funding case on cross-org evidence and confidence

scores.

Draft proposals on cited evidence, every claim traced to source.

Anchor campaigns in voiced community demand and cross-org

patterns.

Turn the evidence into cited, ready-to-publish narratives.

wystem.ai · Funding & Advocacy



FINDINGS

Evidence for
proposals
& advocacy
Findings surface patterns that

hold across two or more

organisations, each with

respondent coverage and a

confidence score — exactly the

cited evidence a proposal or

campaign needs.

1 Pull relevant Findings as evidence for your case.

2 Lift cited quotes and numbers from the sources.

3 Cite confidence and coverage — not just a claim.

HONEST Wystem hands you the

evidence and a first draft —

you do the final shaping.

wystem.ai/finding/… · 80% confidence · 3 organisations OPEN LIVE ↗

https://wystem.ai/finding/d029ba7dad6be0f8f8588d884b45c48c


ARTICLES

A cited narrative,
ready to read
Every claim footnoted to its

source — the raw narrative for a

donor brief, a blog post, or a

press story.

1 Open an Article on a topic you're communicating.

2 Read the synthesis with every figure cited.

3 Ask the topic chat to reframe it for your audience.

TRUST Every number links to its

source — verify before it goes

in a proposal or to press.

wystem.ai/immersive/… · Changing How We See Waste … OPEN LIVE ↗

https://wystem.ai/immersive/turning-waste-into-a-public-conversation-mqho6vpx


S I G N A L S  ·  V O I C E D  D E M A N D S  +  O P E N  Q U E S T I O N S

What communities are actually asking for.
Signals are the demands and open questions the commons surfaces across

organisations — the live evidence base for an advocacy hook or a campaign

message.

VOICED DEMAND ·  6× VOICED

Systems to express and share visceral emotions in
public deliberations.

Surfaced across deliberation transcripts — a clear advocacy hook.

OPEN QUESTION

What organic alternatives are most profitable for
farmers escaping chemical debt?

An open question the corpus hasn't yet resolved — a research and

funding gap.

wystem.ai · Funding & Advocacy



A C R O S S  E V E R Y  V I E W

Built to show its evidence —
not just to sound confident.

1 Every fact links to its source

Click any citation to open the original document the

claim came from.

2 Confidence, in the open

Thin data gets a low score and a "read with caution"

banner that explains why.

3 The chat can't make things up

It answers only from the documents in front of you,

and footnotes every claim.

4 Your raw documents stay private

Only grounded insights surface; names and addresses

are stripped before publishing.

wystem.ai



G E T T I N G  Y O U R  W O R K  I N

Two ways to feed the commons.

A Share a Drive folder

Share an existing Google Drive folder, read-only, with the Mycelium

ingestion account and paste the link. Nothing to reorganise — keep

working as you do.

B Upload directly

Go to wystem.ai/contribute, label your project, and drag in files or a

whole folder. Done in a couple of minutes.

Then Mycelium parses and indexes everything, and generates Articles, Findings, Recipes and

Data Stories as patterns emerge.

Raw documents stay private Names & addresses stripped Routine admin docs filtered out Delete a file → its insights retire

wystem.ai · share your work

https://wystem.ai/contribute


Our collective memory — made
trustworthy and reusable.

Share a folder this week · contribute@socratus.org

M YC E L I U M  R E A D S  ·  W YS T E M  S U R FAC E S


